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Faculty: for purposes of this Policy, any person possessing either arfglhrttime academic
appointment in Northwestern University, including facdétyel research appointees, faculty librarians,
health system clinicians, and contributed service faculty, but normally excluding adjunct faculty.
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Access to information collected in connection with this Policy will be limited to those with a need to
know and will be shared ircaordance with University policy and federal regulations.
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A. Conflict of Commitment

Faculty and Staff owe their primary professional allegiance to Northwestern; their primary
professionatommitment of time and intellectual energies is to the education, resaadcbther
programs supporting the University’s mission. A Conflict of Commitment occurs when a Staff or
Faculty member’s professional loyalty is not to Northwestern becausentheéivoted to outside
activities adversely affects their capacity to meet University responsibilities.

Attempts to balance University responsibilities with outside activit®sch as consulting,
government service, public service, or pro bono wotckrresult in conflicts regarding allocation
of time and energy. Conflicts of Commitment usually involve issues of time allocation.
Whenever a Faculty member’s outside activities exceed permitted limits established in the
Conflict of Interest and Conflict d@ommitment section of Northwestern’s Faculty Handh@ok
Conflict of Commitment exists. THeaculty Handbooklescribes the commitment expectations
for and responsibilities of Faculty; tistaff Handbooklescribes the commitment expaains for
and responsibilities of Staff. Faculty and Staff are also subject to the UnivelPsiteist and
Invention Policy

Faculty and Staff intending to eage in an external activity that involves significant effort

outside of the University and that may present a Conflict of Commitment must have written
approval from the relevant department chair, center director, and dean or department/unit head.
Individuals may be required to take a leave of absence from the University to proceed with the
external activity if it cannot be managed appropriately.

B. Conflict of Interest

Considerations of personal gain must not influence the decisions or actions of individual






A. Outside Professional Activities

1. Staff

A Staff member wishing to engage in an Outside Professiartalit% that may present a
Conflict of Comnitment or Conflict of Interest must provide a written requestéoStaff
member’s immediate supervisor or department/unit head prior to engaging in the activity.
Upon consideration of the request, if the supervisor or department/unit head determines
than an actual or perceiv&bnflict of Commitment or @nflict of Interest exists given

the relationof or impactonthe external or personal activity to the Staff member’'s
Institutional Responsibilities, management strategies may be established. NUCOI can
serve as a resource to help supervisors and department/unit heads navigate and handle
such requests, and can advise as to appropriate management strategies, if/as applicable.
Permission is left to the discretion of the supervisor or department/unit heacby be

given if the proposed activity does not compete with Northwestern activities and does not
interfere with or detract from the performance of the Staff member's University duties.
Northwestern time and resources may not be used in any way foraxetivities. If

the Outside Professional Activity meets the disclosure criteria outlined in this Policy and
in the annual disclosure questionnaire, the Staff member must disclose it in
Northwestern’s disclosure systeaDisclosureduring the subsequent annual disclosure
process or sooner if/as advised or required.

Outside Professional Activities that use University resources or an individual’s time on
the job, thereby competing with the University or conflicting with the performance of the
job, present &onflict of Commitment or Conflict of Interest and are nonpiged.

Outside Professional Activities thate unrelatedo a Staff member]TJ EMC EedJ EMC Eed5( )1 n
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responsibilities must be managed so they do not take grecedver a Faculty member's
primary professional
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D. Financial Interests

Financial Interests create Conflicts of Interest when they provide, or appear to provide, an
incentive to daculty or Staff member to affect a University decision or other University activity
(for example, because of the possibility for personal gain) and when the Faculty or Staff member
has the opportunity to affect the University decision or other Usityeactivity (for example,

because the Faculty or Staff member is the principal investigator for a research project or has
University purchasing authority relative to use of an external vendor). If there is both sufficient
incentive from the Financial farest and opportunity to affect the University activity or decision,

a Conflict of Interest exists.

For purposes of this Polidy;Financial Interest” is one or more of the interests defined below
held by a Facultyor Staff member and/or an Immediate Bgrvlember, if the interest
reasonably appears to relate to one’s Institutional Responsibilities:

1.  With regard to any publicly traded Entity, a Financial Interest exists if the value of
any remuneration received from the Entity in the twelve months prerdu
disclosure and the value of any equity interest in the Entity as of the date of
disclosure, when aggregated for the Faculty or Staff member and their Immediate
Family Members, exceeds $10,000 OR is more than five percent (5.0%) of a
company'’s equityor any single business. For purposes of the definition of
Financial Interest, remuneration includes salary and any payment for services not
otherwise identified as salary (e.g., consulting fees, honoraria, paid authorship);
equity interest includes anyogk, stock option, or other ownership interest, as
determined through reference to public prices or other reasonable measures of fair
market value;
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approving or rejecting activities in which Faculty members propose to be engaged. School dean’s
offices are also expected to enforce the requirements and expectations ofi¢his IRdividual
schools may have more, but not less, restrictive internal policies than those set forth by the
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Acceptance of social invitations to occasional business meals, entertaiontespitality will be subject
to prudent judgment as to whether the invitation places or appears to place the recipient under any
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NUCOI homepage

Staff Handbook

StudentFaculty Agreement

Contacts
The following office can address questions regarding this Policy:

Northwestern University Conflict of IntereGtfice
phone: (847) 464615, emailnucoi@northwestern.edu

History

Supersedes policy revision dated November 2012. Original policy was adopted in August 2012.

Policy URL:

http://www.northwestern.edu/coi/policy/core_coi_policy.pdf
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